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2.3 Project Promoters

The promoters of the project are two entrepreneurs, Mr. SAFY WAHBA
(Egyptian National) and Ato ASSEFA ADFERIS (Ethiopian-American
citizen), who want to enter into a joint venture agreement to form a cattle
fattening project in Ethiopia, known as SAAS LIVESTOCK
DEVELOPMENT PLC. The company will be established in accordance of
the Ethiopian Commercial Code in pursuit of executing farming,
industrial and trading activities in Ethiopia and overseas. The company
shall be managed by a Managing Director and qualified and experienced
senior managers and other permanent and temporary employees as

required.

2.4 Products and Services

At initial phase, the main engagement of the project would be in
commercial cattle fattening production process for export of live animals.
The project aims at improving the general condition of the animals by
providing with veterinary services and proper feeding and management
for a predetermined duration of 90 days. Once the animals are certified
and meet all the export requirements, they would directly be freighted to
Egypt/Middle East markets/ via port Djibouti. At initial phase, the
project will have a capacity of preparing 12,000 live animals for export

annually.

2.5 Scope of the Project

The project will be concerned in fattening healthy cattle for export in
initial phase. It is envisaged to fatten and export a batch of about 1,000
heads of healthy cattle per month, or 12,000 annually to Egyptian
market. Subsequently, the project intends to maintain at all times a
stock of 3,000 or 3,500 animals at the farm, in order to ensure a

continuous supply of required number of animals to the designated
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export market. Eventually, the project would plan for further expansion
and vertical integration of its operations including export of meat

products to the Middle Eastern countries.

III.MARKET ANALYSIS

3.1 Demand Consideration

There are huge demand and prospects for live animals and meat
products in the Middle countries. However, the demand for these
products depends on several factors, including political, economic and
social activities in these countries, as well as other related factors
including cost of transportation and prices of exporting countries.
However, the market for the live animals planned to be exported by the

project is a secured one at competitive prevailing prices in the region.

In order to have a general view of the meat market potential, the average
annual imports of Middle East countries in terms of volume and value

are indicated in Table 3.1 below.
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3.1 Imports of Meats by middle Eastern Countries

Country Quantity (Tons) Value (000 USD)
Saudi Arabia 408,000 547,000
Kuwait 72,000 110,000
Bahrain 26,000 41,000
Qatar 30,000 44,000
United Arab Emirate 146,000 185,000
Oman 69,000 82,000
Yemen 53,000 53,000
Iran 57,000 90,000
Jordan 37,000 53,000
[ Total 898,000 1,205,000

Source: Ethiopian Meat Producers & Exporters Association - 2008

As shown in the Table above, the average import of meats by the Middle
East countries was about 898,000 tons at average value of U.S$ 1.2

Billion per year.

Because of high population, climatic conditions for raising animals,
persistent instability conflicts and civil war, the numbers of domestic
animals in African countries have severely diminished. These scenarios
have opened on avenue for imports of meats in the international
markets. The table shown below reflects the quality and value of meats

imported every year by some of selected African countries on the average.

3.2 Supply Analysis

Ethiopia is considered to have Africa’s largest livestock population.
Official estimate indicates that Ethiopia posses about 27 million of cattle,

in addition to 24 and 18 million of sheep and goats, respectively.

7




image10.jpeg
However, the country has not taken full advantage of this huge potential
of live stock resources due to lack of improved animal husbandry and
modern management, and has not been effectively entered the lucrative

export market of Middle East countries.

Therefore, modern cattle fattening scheme on commercial scale will
open further opportunities to enter the export of markets of Middle East
countries. Given the country’s proximity to the Middle Eastern countries
and its huge live stock population, would ensure a secured supply of live

animal to the markets, ensuring the viability of the project.

To meet the established objectives, the project will establish necessary
networks to access and buy healthy animals from as far as Borena and
Ogaden and will be transported to the project site for further health care
treatment and feeding. Animals would be bought on continues and
sustainable basis, so that the required number of cattle, from 3000 to
3,500, would be maintained at the farm in order to ensure a monthly

output of 1,000 heads of cattle for export.

IV. TECHNICALAND PRODUCTION ASPECTS

4,1 Project location:

The choice of the fattening location is greatly influenced by cattle
transport costs, proximity to feed source and transport facilities and
costs to designated port. The closer the project location to the port will
lower the transportation costs and also reduce animal stress. In this
aspect, Metahara Town, which is found between Addis Ababa (180km)
and Djibouti Port (700km), has been considered as a strategic location
for the project. Moreover, the town has the essential utilities, including

power supply and clean water. It is also strategically located close to the




image11.jpeg
Metahara Sugar Factory for accessing molasses and sugar cane tops,
and other main feeds would also be easily transported and made

available to the project because of the existence good road facilities.

4.2 Physical Layout

As some studies indicate, there are two types of feedlot systems:
Confinement buildings and Open Lots. In confinement systems no
manure discharge is allowed. All manure under this system is stored and
applied on the land. Under Open lots system manure, other solids and
runoff water must be controlled to make sure the settled effluent does
not cause pollution to water sources in the area. Less land is required for
cattle fattening operation than for a cow-calf enterprise. However, due to
favorable weather in Ethiopia in general and at the proposed site in
particular, the open lot system is recommended for the planned cattle
fattening project. However, the animals need to be protected from the
sun and rain by construction of shades using available building

materials and corrugated iron sheets.

4.3. Site and size of land and facilities

The planned site should be well drained and cattle yards should always
be dry even in the dry season. To enhance good drainage, the feed
troughs should be positioned at the higher end of the cattle yard. The
supply of adequate clean water at all times is one of the most important
a pre-requisites. A feedlot with a capacity of 3000 heads per three to four
months will therefore require from 2 to 3 ha (20,000 to 30,000m?). An

additional area of land may be required for expansion at the project site.
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4.4. Building and Civil works Requirements

Feed lot facilities and other civil works requires integration of space,
shelter, feed, water, waste management and handling facilities with the
type of beef operation being considered. These requirements will be
adapted to natural features of the site and organized for efficient
operation. The feedlot design must be simple and pen layout should be
rectangular. Table 4.1 below shows the specifications of building and

civil works, and estimates of capital outlay.
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Table 4.1 Building & Civil works

;' No | Description of Items Unit | Qty. Unit cost Total cost Remarks
i 1 Farm office M2 70 2,200 154,000
| 2 Living quarters M2 60 2,200 132,000
; 3 Store/drugs & equipment M2 40 1,600 64,000
|4 | Peed store M2 1000 280 280,000
] 5 Garage/workshop M2 80 1,000 80,000
[6 | Guard house pes 1 5,800 5,800
Ji¢% Farm roads 60,000
|8 | water troughs Pcs 10 8,500 85,000
9 Open drainage network M 2,000 42 84,000
10 | Animal shed & feed trough M2 11,000 170 1,870,000 | 2000 stock
11 | Fence, main gate, cont. tower M 1,268 98 124,264 | 10 ha farm
i 12 | Loading/unloading structure Pcs 1 2,500 2,500
{ 13 | Masonry water reservoir pcs 1 125,000 125,000 | 50,000lts -concrete
14 | Septic tank 64m? capacity pcs 1 52,000 52,000
15 | Cattle crush pcs 1 8,400 8,400
16 | Electrical installation M 3,000 15 45,000
17 | Water well drilling M 200 1,800 360,000 | OPTIONAL
18 | Water supply pipe network M 400 50 20,000
19 | Submersible pump pes 1 90,000 90,000 | OPTIONAL
20 | Generator & housing pes 1 130,000 130,000
| Sub-Total 3,771,964
Contingency (15%) 565,795
| Total estimated cost (Birr) 4,337,759

Total cost of building and civil works described above is estimated to be
Birr 4,337,759 and the facilities would be adequate for 4,000 heads of
cattle. However, if the project is to be located at Metahara, as proposed,
some investment costs (living quarters and water well drilling &
_submersible pump) totaling Birr 582,000, may not be required since

such facilities are available in the town.
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4.5 Machinery & Equipment

The required machinery & equipment for the cattle fattening project
include two tractors with trailers and two trucks with trailers and
other agricultural equipment and tools, whose total cost is
estimated at Birr 7,548,600. As the project will have duty free
privilege, all costs of machinery and equipment, including the
tractors, vehicles and trucks, are assumed to be free of import duty

taxes.

Table4.2 Investment Cost of Machinery & Equipment

No Description of Items Unit Qty. Unit cost Total cost
1 | Tractor (136 HP),trailer with chopper | No 2 1,200,000 | 2,400,000
3 | Hoof trimmers No. 20 1000 20,0000
4 | Burdizzo Crusher No. 20 1,200 24,000
5 | Knapsack sprayer No. 20 2,000 40,000
6 | Wheel barrows No. 10 1,000 10,000
| 7 | Molasses tank No. 3 40,000 120,000 ]
| 9 | Urea mixer tank No. 2 100,000 200,000
10 | Weigh bridge/scale No. 1 250,000 250,000
12 | Workshop equipment & tools Set 1 100,000 100,000
13 | Pickups No. 4 500,000 2,000,600 B
14 | Trucks with trailers No. 2 1,500,000 3,000,000
[ ~ Sub total 7,464,000
Contingency (15%) 1,119,600
Total estimated cost (Birr) 8.583,600 |
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Table 4.3 Office Furniture and Equipment

No Qty Unit Price | Total Amount
1 Executive table & chair set 20,000 20,000
1 Computers 8 10,000 80,000
2 Printers 6 4,000 24,000
3 Photo copy machine 2 20,000 40,000
5 Filling cabinets 4 10,000 40,000
6 Safe 2 6,000 12,000
i Tables 10 3,000 30,000
8 Chairs 10 2,000 24,000
9 | Tables 10 500 5,000 |
10 Chairs 10 300 3,000
11 Mobiles 10 600 6,000
12 Telephone fixed lines 2 2,000 4,000
13 Fax machine 2 3,000 6,000
|
 ToraL i 294,000 |

Utilization of Machinery and Equipment

Tractors: Two tractors with trailers are envisaged to be purchased for
the project. The tractors will have multi-purpose functions, including -
transporting feeds such as hay, crop residuals and sugarcanes from
short distances, and for cultivation, if a farm is established by the project
1o grow additional feeds including alfalfa and maize crops. However, for
transport purpose, each tractor is expected to provide 2,000 hours of
service per year.

Trucks: The two trucks with trailers will mainly be used to transport
purchased cattle and feeds to the project site. The trucks are expected to
cover about 12,000km each per year. However, rented trucks would be
required for transporting the cattle to Djibouti Port.
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Pickups: The pickup vehicles will mainly be utilized for purchasing
activities of cattle. It is envisaged that each pickup would cover about
20,000 km per year.

4.6 Materials and Inputs Requirements

4.6.1 Animal Feeds
The planned cattle fattening project will have to rely on feeds locally
available hay and crop residues indicated below:

» Hay

» Teff and wheat straws

» Oil cakes (noog, linseed, and cotton oil cakes)

» Molasses and sugarcane tops
Moreover, animals fed on the above feeds will have to be supplemented
with the following balanced ration for fast growth or for desired weight
gain.

» Carbohydrates

» Proteins

» Fats

» Minerals

» Vitamins.

» Limestone and salt

Table 4.6 Recommended daily ration of feed per animal under

Ethiopian condition

No Type of feeds Daily Ration Remarks
1 Hay o | 8kg Fed twice -
2 | Straw 5 kg Fed twice
3 | Wheat bran 8 kg Fed twice
4 | Oil cakes 2 kg Fed twice
5 Lime stone and salt 1 kg
6 Mix block of urea & molasses 700 gm o
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The amount of ration to be given per animal would depend on types and composition of
feeds. However, the amount of ration required would be about 14 kg./animal/day, and
this total requirement will be about 1,260 kg per animal for the entire period of 90 days.

Accordingly. total of feed is estimated to Birr 600/animal for the duration of the period.

Composition of Urea - Molasses Block

1. Urea 10%
2. Molasses 50%
3. Wheat bran 25%
4. Cement 10%
5. Salt 5%

However, the project will also have to compete with other similar projects
and established dairy enterprises in the country. For this reason, it is
highly recommended that the project should consider having its own
farm to produce alfalfa and other feeds in order to mitigate feed shortage.
Any investor contemplating to invest in cattle fattening should be
prepared to invest in feeds and feeding for higher profits in order to

ensure a smooth and sustainable production.

4.6.2 Animal Health and Drugs
Proper health measures should be taken to enhance the condition of the
animal stock and some of the measures to be taken include:
» Selection of animals with good body condition score
» Avoiding animals from liver fluke endemic areas (including
marshy and wetlands)
» Vaccination of all animals against Anthrax, Blackleg (before
the on-set of the wet season) and pasteurellosis (after

transportation to site)
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» Spraying the animals with (Diazinon)
Veterinary drugs and chemicals should be supplied in continues
manner and the cost of drugs and treatment would be about Birr

100/ per animal during the required duration of 90 days.

4.6.3 Utilities

Utilities including water, electricity and telephone services are available
in Metahara town, proposed location for the project. Ample supply of
water is critically required for cattle fattening and the requirement for
each animal would be about 50 liters per day, or 13,500lt. for the
fattening period of 90 days. Thus, the annual water consumption
(4,5001ts. x 12,000 heads) would be about 54,000M3. and at water charge
2.5 birr/m3: the total cost of water would be about Birr 135,000. An
additional cost for general use of 20% (Birr 27,000), the total annual cost
of water would be about Birr 162,000. The power cost is estimated at
Birr 36,000, and the total annual cost of water and power would be

about Birr 198,000.

4.6.4 Production Program

The plan under the project is envisaged to fatten and export about one
thousand heads of cattle during the first initial year. However, a plan
would be worked out as to the number of live animals and meat product

to be processed for export market.
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V. ORGANIZATION STRUCTURE AND MANAGEEMNT

The organization and management structure of the project will be
organized to have two operational offices, (a) Head office in Addis Ababa,
together with Finance and Administration Division and Marketing
Division, and led by a General Manager, and (b) Project site office led by

a Farm Manager.

The General Manager will be accountable directly to the Board of
Directors of the company, and will be responsible for overall planning,

coordination and supervision and managing the company’s business.

The Farm Manager, located at the project site, is directly answerable to
the General Manager and shall be responsible for planning, coordination,
implementation, supervision of the activities of the respective sections,
and control the day-to-day activities of the project in collaboration with
life division managers. Table 6.1 below shows the proposed organization

and management structure.
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Table 5.1 ORGANIZATION STRUCTURE & MANAGEMENT

SAAS LIVESTOCK DEVELOPMENT PLC

SECRETARY

ADMINSTRATION

GENERALMANAGER

LEGALUNIT

MARKETING

FARM MANAGER

DIVISION

PROCURE
SECTION

PERSONNEL
SECTION
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VI. ANNUAL OPERATING COSTS

Table 6.1 OPERATING COSTS OF MACHINERY AND VEHICLES

PARTICULARS

Annual

target

Fuel

required

Total  fuel
requiremen

t

Fuel
cost/It
(Birr)

Total cost | To
(Birr) (B

A.TRACTORS

1, One tractor

2000 hrs

101t/ hr

20,000 1t

18

160,000

2. Fuel cost for 2 tractors

3.Lubricants 2% of fuel cost

4, R&M 2% of value Br2,4m

5. Insurance 2% of value

6.Total annual cost

B. TRCKS

1, One truck

25,000km

1.5km/It.

16,6671ts.

18

300,000

2. Fuel cost for 2 trucks

3.Lubricants 2% of fuel cost

4, R&M 2% of value (Br 3m)

5. Insurance 2% of value Br 3m

3.0m

Total annual cost

C. Pickups

1, One picup

30,000km

8km /1.

37,551ts.

18

67,500

2. Fuel cost for 4 pickups

67,500x4

3.Lubricants 2% of fuel cost

4, R&M 2% of value (2.0m)

5. Insurance 2% of value

TOTAL ANNUAL COST
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Table 5.2 HUMAN RESOURCES REQUIREMENTS AND

RENUMINRATION

SAAS LIVESTOCK DEVELOPMENT PLC

HUMAN RESOURCES REQUIREMENT & RENUMINRATION !

Sr.No ANNUAL
SALARY
scaLe | SALARIES

1 GENERAL MANAGER ~ 20,000 240,000
2 SECRETARY — 3,000 36,000
3 LEGAL OFFICER 6,000 72,000
4 FARM MANAGER 10,000 120,000
5 SECRETARY CLERK (FARM) ,/ 2,000 24,000
6 FINANCE & ADMINSTRATION HEAD 8,000 96,000
7 MARKETING DIVISION HEAD 8,000 96,000
8 PROCUREMENT SECTION HEAD 6,000 72,000
9 PROCRUTMENT OFFICERS (3) 3,000 108,000
10 SALES SECTION HEAD ) 6,000 72,000
11 STORE - KEEPER (FARM) ./ 4,000 48,000
12 PERSONNEL SECTION HEAD (FARM) 4,000 48,000
13 | ANIMAL CARE SECTION HEAD (VET) 7,000 84,000
14 | ACCOUNTS SECTION (FARM) 4,000 48,000
15 CATTLE ATTENDANTS (30) 700 252,000
16 | GUARDS (16) 700 134,400
17 | TRACTOR OPRATORS (2) 3,000 72,000
18 | TRUCK DRIVERS (2) 5,000 120,000
19 | ASSISTANTS - TRUCK (2) 1,000 24,000
20 PICKUPS VEHICLE DRIVER 2,000 24,000

TOTAL ANNUAL SALARIES 1,790,400

120% FOR ALLOWANCES & PER DIEMS 358,080
TOTAL SALARIES & ALLOWANCES 2,148,480
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Table 6.2 COST OF CATTLE AND FATTENING OF 12,000 CATTLE

No. | Particulars Qty. Unit cost | Total cost (Birr)
1 Cost of Cattle 12,0000 5,500 66,000,000
2 Feed cost (Birr 600/animal/3 months) 12,000 300 7,200,000
i3 Vaccination and treatment 12,000 100 1,200,000
4 Cattle insurance @ 5% of cost 12,000 110 3,300,000
5 | Cost of utilities (water & electricity) 12,000 198,000
[$) Cattle transportation cost to port 12,000 140 1,680,000

Total annual cost

79,578,000
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No. DESCRIPTION OF ITEMS Cost (Birr)
A. INVESTMENT COST
1 Building and civil works (Table 4.1) 4,337,759
Machinery and equipment and pick & trucks (Table 4.2) 8,583,600
B Furniture and office equipment (Table 4.3) 294,000
: Sub-total 13,215,359
4 Working capital 20,000,000
Total Investment Cost 32,215,359
Table 7.2 ESTIMATED OPERATIONAL EXPENSES o
No. Description of Items (Table 5.1) Cost (Birr)
A. MACHINERY AND VEHICLES T
if Tractors (2) 480,000
2 [ Trucks (2) 732,000 |
3 | Pickups (4) 400,000
- Sub total 1,612,000
B. CATTLE AND FATTENING COSTS (Table 5.2)
1 Cattle purchasing cost (12,000 cattle @ Birr 5,500) 66,000,000
2| Vaccination and treatment 1,200,000 |
3 Feed cost (@ Birr 600/animal for 3 months 7,200,000 ]
3 Cattle insurance (5% of total cattle cost) 3,300,000
4 Cattle transport to Port (@ Birr 350/100kg x 12,000heads x 400kg) 1,680,000
Cost of utilities at Farm (water & electricity) 198,000
Sub-total 79,578,000
C. OTHER EXPENSES
1 Salaries and allowances 2,148,480
Audit fees 20,000
2 Head office rent 120,000
3 | Utilities and stationery expenses (Head office) . ~ 60,000 |
4 Land rent (Pr})ject site) 100,000
Sub-total 2,443,480

TOTAL ANNUAL OPERATIONAL COST

83,638,480
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As indicated above in Table 7.1, the investment requirements for the
project include buildings and various civil works, machinery and
equipment, including tractors, trucks and pickups, and the estimated
physical investment cost is Birr 13,215,359, while the required working
capital would be Birr 20,000,000. Therefore, the total investment

requirements would be about Birr 32,215,359.

Similarly, as indicated above in Table 7.2, the annual operational cost
requirement is estimated at Birr 83,638,480, and this operating cost
estimate is associated with all costs of procurement, fattening and
operating and administrative expenses for export of 12,000 heads of
cattle. At this stage, the average cost per animal would be about Birr
7,000, excluding depreciation allowances and interest charges on capital

employed by the project, as this is assumed to come from own sources.

However, this project study will not be considered complete until critical
financial analysis, including income statement, cash flows and balance
sheet and risk analysis, is fully conducted, and this, in turn, critically

requires information on export prices.

™~
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1. EXECUTIVE SUMMARY

This is a project profile study on cattle fattening undertaking to be
established by two entrepreneurs, MR. SAFY WAHBA ( en al)
and ATO ASSEFA ADFERIS (Ethiopian-American citizen). The company,
provisionally named as SAAS, will be established in accordance of the
Ethiopian Commercial Code in pursuit of executing farming, agro-
industry and trading activities in Ethiopia and overseas. The initial

capital of the company would be declared during the registration process.

The primary objective of the project is to establish a profitable and
sustainable undertaking through deployment of foreign capital in
Ethiopia. The project will also have a long term objectives of expansion
with vertical integration of its operations through injection of additional
foreign capital. Thus, the project would contribute towards the country’s
economic and social development efforts of the country, including
improving the technical and technological capabilities for further
development of the livestock sector, creating additional employment
opportunities for Ethiopians and generating additional foreign exchanges

for the country.

The rational for setting up this project is the availability of sustainable
supply of cattle from Ethiopia and existing of secured market in
Egypt/Middle East/ for live animals (cattle), with further market
expansion prospects due to growth of population and economic activities.
The fact that Ethiopia has the largest cattle population in Africa, with
over 27million of head of cattle and its proximity advantage to Middle
East markets, would ensure a sustainable supply of live animals for
export. The project is also consistent with the government development
policies and strategies that encourage national and foreigners to
participate and assist the country's development programs and efforts in

1
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the realization of the huge potential of livestock resources for export

markets.

At the initial phase, the main engagement of the project would be in
commercial cattle fattening production process for export of live animals.
These activities would involve procuring and collecting and transporting
the animals to the project site, which is temporarily identified in Metahra
town, about 180km from Addis Ababa and 745km from Djibouti Port.
The project plan is to make readily available about one thousand heads
of cattle per month or 12,000 annually for export. Subsequently, such
level of export requires for maintaining and managing from 3,000 to
3,500 heads of cattle at any time at the farm in order to ensure smooth
and continuous supply of the required number of cattle for export. At the
project site, however, proper health care management and feeding
program need to be carried out for a predetermined duration of 90 days

to improve the general conditions of the animals for export.

The investment requirements for the project include buildings and
various civil works, machinery and equipment, including tractors, trucks
and pickups. The investment cost estimate is Birr 13,215,359, and with
required working capital Birr 20,000,000, the total capital requirement
would be about Birr 32,215,359. For better understanding, the
investment cost is summarized by category of expenditure as shown

below (Details, See Tables 4.1, 4.2, 4.3, 7.1 & 7.2).

» Building and civil works Birr 4,338,000

» Machinery & equipment & trucks 8,583,600
~ Furniture and office equipment 294,000
» Working capital 20,000,000

Working capital is required for the initial purchase of 3,000 heads of

cattle (Birr 16,500,000) and the balance to cover other operational costs.
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Working capital is of permanent nature as long as the project is in
operation and it would be increased depending on the expansion

program.

Similarly, the annual operational cost is estimated as Birr 83,638,480,
and breakdown is shown below (Details, See Tables 6.1, 6.2, 6.3, 7.1 &
7.2).

» Operational costs for tractors, trucks & Pickups Birr 1,612,000

» Purchase of cattle and fattening & transport to port 79,578,000

» Salaries and other expenses & other expenses 2,448,480

Estimated total operational cost of Birr 83,638,480 covers the annual
operations associated with the procurement, fattening and exporting of
12,000 heads of cattle. Thus, the average operational cost would be
about Birr 7,000 excluding depreciation allowances and interest charges
on employed capital as bank loans have not been considered in funding

the project operation.

However, profitability of the operation has not been determined at this
stage, as this requires information on export prices and preparation of
financial analysis, including income statements, cash flows and balance
sheet for critical analysis of the operation including risk analysis under

the project.
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II. PROJECT OVERVIEW
2.1 Project Rational

The rational for setting up this project is the availability of sustainable
supply of cattle in Ethiopia and a secured market in Egypt/Middle East/
for live animals (cattle), with further market expansion prospects due to
population growth and economic activities. The fact that Ethiopia has the
largest cattle population in Africa, with over 27million of head of cattle
and its proximity advantage to Middle East markets, would ensure a

sustainable supply of live animals, ensuring the viability of the project.

The project is also consistent with the government development policies
and strategies that encourage national and foreigners to participate and
assist the country's development programs and efforts in the realization
of the huge potential of livestock resources for export markets. It is,
therefore, with this careful judgment and consideration that the cattle

fattening development project is envisaged to be undertaken.

2.2 Project Objectives
The primary objective of the project is that of establishing a sustainable
and profitable undertaking through deployment of foreign capital in
Ethiopia. The project will also have a long term objectives of expansion
with vertical integration of its operations through injection of additional
foreign capital. Thus, the project would contribute towards the country’s
economic and social development, including:

» Contributing towards the technical and technological

development of the livestock sector
» Creating employment opportunities for Ethiopians

» Generating additional foreign exchange for the country




